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Disability Rights Fund

DRF Risk Management Policy 
The Risk Management Policy (the “Risk Management Policy” or “Policy”) establishes the process for the management of risks faced by the Disability Rights Fund (“DRF”). The aim of risk management is to maximize opportunities in all DRF activities and to minimize adversity. The policy applies to all activities and projects associated with the normal operations of DRF, including work done with our grantees and other downstream partners. 
[bookmark: _DV_M3]The Risk Management Policy was approved by the Board of Directors on July 22, 2020. The DRF Board shall review, amend (as needed) and re-approve this policy every three years.
It is the responsibility of all personnel[footnoteRef:1] and members of any DRF governance bodies (DRF directors, officers, and committee and task force members) to identify, analyze, evaluate, respond to, monitor, and communicate risks associated with any activity, function, or process within their relevant scope of responsibility and authority.  [1:  Personnel are individual persons who serve as DRF staff members, consultants, advisors, interns, and volunteers and are either employed by DRF or otherwise engaged by DRF.] 


This policy is to be used in conjunction with the Risk Register, which is to be reviewed annually by the Board. The Risk Register is a tool for the organization to identify, track, and address problems before or as they arise. The purpose of the Risk Register is to provide the Board, managers, and staff with a list of categories of risk identified and assessed with regard to the probability that an adverse event will occur, the consequences of the event, and the relevant risk prevention or mitigation measures, together with responsible parties. By identifying areas of risk for the organization (including project implementation), Board, managers, and staff should be able to reduce the likelihood that adverse events will occur and will have negative consequences. Owners of responsibility in particular risk categories are responsible for monitoring risks, escalating when necessary to the Management Team and/or to the Board, and implementing action items as required. 

As a grantmaker to historically marginalized and under-resourced groups, DRF has relationships with groups often considered to pose higher levels of risk than more well-established recipients. To address concerns and support grantees, DRF has robust risk assessment and management procedures, as well as strong MEL systems to illustrate the impact that funding these groups can make.
Principles
Risk management is a key governance and management function. DRF is proactive in its approach to risk management, balances the cost of managing potential negative outcomes of risk with anticipated benefits, and undertakes contingency planning in the event that negative consequences from risks are realized.

DRF has the primary duty to ensure the health and safety of personnel and downstream partners involved with the organization, as is reasonably practicable. If it is not reasonably practicable to eliminate a risk, or it adversely affects DRF’s mission to eliminate risk, DRF will work to minimize risk so far as is reasonably practicable. 

Deciding what is ‘reasonably practicable’ to protect people and the organization from harm requires assessing certain matters, including the likelihood of a hazard or adverse incident occurring and the degree of harm that would result, and then making a judgement about what is reasonable in the circumstances.

Effective risk management involves:

1. Clarity on risks, mitigation measures, and those responsible for oversight and action.
2. A commitment to risk management from the DRF Board of Directors.
3. The leadership of DRF’s management and involvement and cooperation of personnel.

Outcomes
Effective management of risk will ensure the following outcomes: 

1. As far as is reasonably practicable, personnel and other persons are not put at risk from work carried out by DRF.
2. DRF is protected from adverse incidents, reduces its exposures to loss, and mitigates and controls loss should it occur.
3. DRF has ongoing, unimpeded capacity to fulfil its mission, perform its key functions, and meet its objectives, including the provision of support to communities considered to be at higher risk. 
4. The costs of risk to DRF, and its funders, are reduced. 
5. Any benefits from risk taking are tracked. 

Functions and Delegations	
A person can have more than one duty and more than one person can have the same duty at the same time. The below table outlines the various duties to be undertaken by those involved with DRF. 

	
Position
	
Delegation/Task

	
Board of Directors
	1. With the Executive Committee providing board leadership in risk management, exercise due diligence to ensure that DRF complies with the risk management policy. This includes taking reasonable steps to:
a. gain an understanding of the hazards and risks associated with the operations of DRF (as well as the benefits associated with taking certain risks), and
b. ensure that DRF has and uses appropriate resources and processes to manage risks.

	




Management
	1. Provide day-to-day oversight of risk management
2. Ensure, so far as is reasonably practicable, that personnel and other persons are aware of any positive and negative aspects of risks associated with work carried out by DRF and have access to risk mitigation measures where needed.
3. Implement risk mitigation measures (audits, investigations, training, etc.) as necessary.
4. Ensure, so far as is reasonably practicable: 
a. That all aspects of the Risk Register are adhered to,
b. that the Risk Register is regularly reviewed and updated,
c. that staff are made aware of their duties under the Risk Register, and 
d. that follow up occurs where necessary to ensure policies are understood by all staff members.

	
Personnel
	1. Comply with Risk Management Policy.
2. Contribute to the establishment and implementation of risk management systems for all functions and activities of DRF.



Policy Implementation
Risk management forms part of strategic, programmatic, and operational management responsibilities, and is integrated into project planning processes. Risk management is embedded in all policies and procedures, with staff providing day-to-day oversight of risk management systems. Please refer to the Risk Register for a list of activities and further details. DRF makes every effort to manage risks, but when an incident occurs, the Risk Register should be followed for mitigation steps. After an incident occurs, DRF will evaluate the incident and incident response to ensure that proper preventative steps are in place moving forward. 

Associated Documents
Child Protection Policy
Code of Ethics
Data Security Policy
Employee Handbook
Gender Guidelines
Grievance Policy
Policy for Reporting Suspected Abuse of Individuals
Policy on the Prevention of Sexual Exploitation, Abuse, and Harassment (PSEAH)
Program Consultant Handbook FAQs
Staff and Grantee Security Manuals
Volunteer/Intern FAQs
Whistleblower Protection Policy
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