

Disability Rights Fund
Anti-Fraud Policy
Introduction
The Disability Rights Fund (DRF) is committed to the highest possible standards of openness, transparency, and accountability in all its affairs. We aim to promote a culture of honesty and opposition to fraud in all its forms.

The Anti-Fraud Policy was approved by the Board of Directors on July 22, 2020. The DRF Board shall review, amend (as needed) and re-approve this policy every three years. 

The nature of DRF’s grantmaking, which occurs in many countries, puts us at risk of loss due to fraud. The purpose of this policy is to provide:

· A clear definition of what is meant by “fraud”, “corruption”, and “bribery”.
· [bookmark: _DV_M4]A statement to personnel[footnoteRef:1] forbidding fraudulent activity in all its forms. [1:  Personnel are individual persons who serve as DRF staff members, consultants, advisors, interns, and volunteers and are either employed by DRF or otherwise engaged by DRF.] 

· A summary to personnel outlining their responsibilities for identifying exposures to fraudulent activities, for establishing controls and procedures for preventing such fraudulent activity, and/or detecting such fraudulent activity when it occurs.
· Guidance to personnel on action to take where any fraudulent activity is suspected.

Definitions
DRF defines fraud as:
“Fraud is dishonestly obtaining a benefit from DRF and/or causing a loss to DRF through deception or other means and includes theft or misuse of DRF’s funds or other resources, whether committed by DRF personnel or by a third party.” 

For example, fraud includes but is not limited to the following:
· Theft of funds or other DRF property.
· Falsification of costs or expenses.
· Forgery or alteration of documents.
· Destruction or removal of records.
· Inappropriate personal use of DRF’s assets.

· Blackmail or extortion.
· Paying of excessive prices or fees to third parties, including not achieving Value for Money, with the aim of personal gain.

Fraud is usually associated with monetary or other material benefits but can also occur when a person receives a benefit for giving away confidential or other sensitive material.

DRF defines corruption, which is a form of fraud, as:
“Corruption is a misuse of power for private – both personal and professional – gain.”

For example, corruption includes but is not limited to the following:
· Conduct involving personnel abusing their position to obtain a benefit.
· Conduct that inhibits the course of justice.

DRF defines bribery as:
“giving, seeking, or accepting cash, gifts, or other benefits in exchange for preferential treatment.” 

For example, bribery includes but is not limited to the following:
· Offering, promising, or giving of a bribe and requesting, agreeing to receive, or accepting a bribe for any reason whether in cash, favors, provision of services, or other means.
· Giving unfair advantages to family or friends in respect to training or employment opportunities (work experience, trainee positions, internships, or permanent positions).
· Transactions with foreign or domestic government officials or employees, or with any private company or person, whether in the conduct of domestic or international business for personal or professional gain or benefit.
· Payments made or received directly or through a third party such as an agent, representative, contractor, joint venture partner, client/customer, supplier, or family member for personal or professional gain or benefit.
· Acceptance of gifts, hospitality, or entertainment for purposes of personal or professional gain or benefit.




DRF Policy
Fraud in all its forms is wrong and is unacceptable to DRF because where fraud occurs:

· It is a loss not just to DRF, but ultimately to DRF’s grantees and other beneficiaries and stakeholders.
· It may have a major impact on DRF’s reputation and donor confidence, thus further affecting DRF’s grantees.

DRF’s objective is that fraud is eliminated from its activities. Any allegations of fraud will be thoroughly investigated and dealt with in a firm and controlled way. 

DRF is committed to the highest ethical standards and does not undertake or condone bribery in any form. The concealment of bribes for commercial gain in charitable and educational donations is prohibited. Anyone working for or on behalf of DRF must never solicit, accept, agree to receive, promise, offer, or give a bribe, facilitation payment, kickback, or other improper payment. DRF grantees must never solicit, accept, agree to receive, promise, offer, or give a bribe, kickback, or other improper payment during the course of working on DRF-related projects.

The giving and receiving of modest gifts and hospitality as a business courtesy is acceptable business practice providing that it is proportionate and is not done in expectation of, or as an award for, obtaining or retaining business or grant funds, or to create an unfair advantage. Typically, the value of such gifts should not exceed US$50 and should not be a frequent occurrence. 

Fraud Risk Assessment 
In order to properly identify and mitigate risks related to fraud, DRF will conduct fraud risk assessments prior to the commencement of funding agreements. The assessment will be reviewed on an ongoing basis by the DRF Management Team, with improvements being implemented as possible. 

The Risk Register is to be consulted during a fraud risk assessment and updated as necessary with new information or prevention and mitigation measures. The Risk Register is to be reviewed annually by the Executive Committee and the Board, however the Management Team is authorized to make interim adjustments as may be required by changes to statutory obligations and/or donor requirements. Any other significant revision will need approval by the Board.

Upon identifying fraud risks, DRF will develop control measures that are preventative, detective, and corrective. Current risks and prevention and mitigation measures are detailed in the Risk Register. 
Preventative controls manage the source of the risk with an aim of decreasing 

likelihood of occurrence. Examples of preventative controls include but are not limited to: (1) trainings of staff, long-term consultants, and grantees; (2) adequate procedures; 
(3) contracts and agreements with sections related to fraud and anti-bribery; (4) financial separation of duties; and (5) appropriate governance.

Detective controls actively detect fraud and provide mechanisms for reporting fraud. Examples of detective controls include but are not limited to: (1) internal audits and audits of grantees; (2) monitoring of grantees via site visits, phone calls, etc.; and (3) ensuring open lines of communication for transparency.

Corrective controls are intended to decrease the consequence of a risk once the event has occurred, with an eye towards also preventing future occurrences. Examples of corrective controls include but are not limited to: (1) insurance; (2) increased monitoring; (3) updates to, or creation of new, policies and procedures; and (4) additional trainings. 

Responsibilities of DRF Personnel
Managers & Supervisors
It is the responsibility of managers and supervisors to be familiar with the types of fraud that might occur in their department, to be alert for any indication of fraud or improper activity, and to maintain controls to avoid such occurrences. Managers and supervisors should ensure that staff are encouraged to report suspected issues of fraud.

All Personnel 
It is the responsibility of all personnel to carry out their work in such a way as to prevent fraud occurring in the workplace. Personnel must also be alert for occurrences of fraud, be aware that unusual transactions or behaviors could be indications of fraud, and report potential cases of fraud as outlined below.

In addition, all personnel and grantees will annually have their identities checked against global anti-terrorism directories. All DRF personnel will undergo criminal background checks that follow local legal requirements upon hiring or engagement.

Reporting Suspected Fraud
Personnel are required to report issues of suspected fraud. Staff and long-term consultants should report their suspicions to their supervisor, the Deputy Director, and/or the Executive Director. Concerns may also be reported to the Board Executive Committee. For external complaints, reports can be made to concerns@disabilityrightsfund.org, which is monitored by the Executive Director, Deputy Director, and Executive Committee. Reports can also be made to compliance@disabilityrightsfund.org, which is only monitored by the Executive Committee.

Dealing with Reports of Suspected Fraud
All allegations of fraud will be investigated and acted upon fairly and in accordance with DRF’s policies and processes. Managers and supervisors receiving reports of suspected fraud must immediately notify the Executive Director, Deputy Director, and/or Executive Committee. The purpose of this prompt notification is to ensure transparency in dealing with the issues. 

Staff who are not on the Management Team and long-term consultants who suspect fraud should not do any of the following:
· Contact the suspected individual(s) directly to determine facts or to demand explanations.
· Discuss the issue with anyone within DRF other than the people listed above.
· Discuss the issue with anyone outside of DRF, except as required by law. 

Safeguards for Whistleblowers
The safety of whistleblowers is a very important consideration for investigators and one that must not be taken lightly. The organization has an obligation to protect those who have come forward to report wrongdoing. Please see DRF’s Whistleblower Protection Policy for further information.

Actions Arising from Fraud Investigations
Disciplinary procedures
In cases of suspected or detected fraud by DRF personnel, the DRF Deputy Director, Executive Director, and/or Executive Committee will investigate the concern and determine the best course of action. Until the investigation is complete, DRF will follow disciplinary procedures outlined in the Employee Handbook, Program Consultant Handbook FAQs, or Volunteer/Intern FAQs. If allegations constitute a criminal offense in the jurisdiction where the matter arises, a referral to the police may be made. 

In cases of suspected or detected fraud by individuals external to DRF, the DRF Executive Director, Deputy Director, and/or Executive Committee will determine the best course of action. If allegations constitute a criminal offense in the jurisdiction where the matter arises, a referral to the police may be made. 

Changes to systems of controls
The fraud investigation is likely to highlight where there has been a failure of supervision and /or a breakdown or absence of controls; the course of action recommended to improve systems should be documented in any investigation report and implemented when this report is finalized.



Recovery of losses
Where DRF has suffered a financial loss, restitution may be sought for any benefit or advantage obtained. If the individual or organization cannot or will not make good the loss, consideration will be given to taking civil legal action to recover losses. This is in addition to any criminal proceedings which may result. The decision on whether or not to recoup the loss, and any follow-up procedures, will be made on a case-by-case basis. 

Donor and regulatory reporting
DRF is required to share details of fraud with certain external organizations such as organizational donors and regulatory bodies. Please refer to the Safeguarding Protocol for how to file reports.

Application to Grantees and Consultants/Vendors
Grant Agreements and Award Letters with grantees, and Agreements for Services with consultants/vendors, should make explicit reference to the existence of this policy and should require grantees and consultants/vendors to report any fraud, including suspected fraud, that arise in their dealings with DRF or that in any way involve  the resources of DRF. DRF shall make this policy available on its website for public information.

Facilitation payments, as defined by DFAT, are “payment[s] of minor value provided in return for securing a minor, routine government action that should have been completed without any such payment. Facilitation payments are distinguished from bribes as they are not in any way linked to securing any decision to award, continue or create new business.”[footnoteRef:2] DRF distinguishes honorariums, per diems, stipends, or reimbursements to officials as separate from facilitation payments, dependent on local law. It is DRF’s policy that facilitation payments are discouraged and should be minimized.  [2:  Australian Government Department of Foreign Affairs and Trade, see S70.4 of the Commonwealth Criminal Code Act 1995.] 


Associated Documents
Code of Ethics
Conflict of Interest Policies (Board policy for key staff; personnel policy) 
Delegations Schedule
Employee Handbook
Finance Manual
Grievance Policy
Policy for Reporting Suspected Abuse of Individuals
Policy on Preventing Sexual Exploitation, Abuse or Harassment (PSEAH)
Program Consultant Handbook FAQs
Safeguarding Protocol
Volunteer/Intern FAQs
Whistleblower Protection Policy
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