Disability Rights Fund and Disability Rights Advocacy Fund: 
Grantmaking Committee 
Frequently Asked Questions
What is the Disability Rights Fund (“DRF”) and the Disability Rights Advocacy Fund (“DRAF”)?

 The Disability Rights Fund and our sister fund, the Disability Rights Advocacy Fund, are a grantmaking collaborative between donors and the global disability community to support Disabled Persons Organizations (DPOs) to use global rights and development frameworks, such as the Convention on the Rights of Persons with Disabilities (CRPD) and the Sustainable Development Goals (SDGs) – to advance rights and ensure no one is left behind. Since 2008, the two Funds have given out over $35 million to support DPOs in 37 countries (listed below) and at global level.  For more information about our grantmaking, visit www.disabilityrightsfund.org/for-grantseekers 

How do the Funds make grantmaking decisions?

The Funds are participatory grantmakers, meaning that persons with disabilities are key to the decision-making process about grantmaking strategy and grants. Decisions about the largest group of DRF and DRAF grants – the pooled fund - are made by the Grantmaking Committee. 
What is the Grantmaking Committee: The Grantmaking Committee (“GMC”) is a committee established by the Boards of Directors (collectively, the “Board”) of the Disability Rights Fund, Inc. (“DRF”) and the Disability Rights Advocacy Fund, Inc. (“DRAF”).  Its purpose is to support DRF and DRAF in pooled fund grantmaking strategy review and grants decisions. The GMC is made up of representatives from DRF/DRAF institutional donors and from the global disability community, as well as three Board members. 
What is the role of the Committee?

The members of the GMC advise the Board and staff on grantmaking and make decisions on pooled fund grant proposals within the purview of the mission and grantmaking priorities of DRF and DRAF, respectively. The GMC assists in implementing Board policy as it relates to grantmaking.  Board members who sit on the GMC serve an important role in increasing communication and coordination between the GMC and the Board. 

Through the DRF/DRAF Program Director and Board members on the GMC, the GMC reports to the Board:  A report on recent activities of the GMC is presented at Board meetings held in June and November of each year.  This report includes information concerning the GMC’s decisions on grant proposals and representative examples of grant awards.  Any formal policy recommendations from the GMC are advanced to the full Board.

What are the responsibilities of Committee?

Specifically, the GMC performs the following functions in accordance with the Grantmaking Guidelines adopted and revised from time to time by the Board: 

· Reviews Country Strategies, Country Strategy Assessments, and other country contextual and strategic documents as context for review of grants dockets
· Reviews dockets of grant proposals presented by staff 

· Makes final decisions on grant recommendations and reports decisions to the Board
· Reviews monitoring and evaluation activities of DRF and DRAF as they relate to grantmaking
· Provides guidance and inputs to DRF and DRAF strategic grantmaking priorities 

Important Note: Once selected, activists participate in the GMC in their independent capacity. They do not have a reporting function back to their organization or their regional or global network(s). 
What is the composition of the Grantmaking Committee?
· The GMC shall include at least 4 activists with disabilities, with the target of 6 activists (3 women and 3 men) and a goal of at least 50% persons with disabilities. (See separate section below for more information about Activists with Disabilities.)
· The GMC shall include the participation of donor representatives.  Donor organizations are welcome to include multiple staff members, but are expected to present recommendations with a unified voice.  Donor organizations may choose not to participate on the GMC.
· Up to 3 members of the Board may participate as GMC members and may engage in the GMC’s deliberations. Other members of the Board may choose to observe GMC meetings at any time.

How are members of the Committee selected?
· In consultation with the Board and with input from other disability rights groups, the Executive Director shall determine the inclusion of activists with disabilities.  Consideration will be given to ensuring the participation of marginalized groups, including women, as well as diverse regional perspectives. 

· Institutional donors to DRF/DRAF may appoint representatives as they so choose. 

· The full Board will select up to 3 Board members to participate with preference given to persons with disabilities.

What are the terms for the Committee members?
· Activists will serve for four-year terms and Board members will serve for two-year terms, subject to their resignation or removal.

· A donor is free to add, remove, or substitute its representative(s) on the GMC at any time.

· The Board reserves the right to ask a GMC member to step down.

· Activists serving on the GMC are eligible to receive reimbursement of their travel expenses and an honorarium to acknowledge their contributions of time and expertise.  Otherwise, the GMC members do not receive stipends, salaries, or other compensation from DRF or DRAF. 

When and where does the Grantmaking Committee meet?

The GMC generally meets twice a year. One meeting is held shortly before the June Board meeting for the purpose of making final decisions on Round 1 grant proposals.  The second meeting is held shortly before the November Board meeting for the purpose of making final decisions on Round 2 grant proposals.  The meetings may be face-to-face, on the phone, or on-line.  The GMC will seek to operate by consensus. If consensus is not possible, the GMC will make decisions by majority vote.  If using a majority vote, each activist serving on the GMC will have one vote, and each donor organization represented on the GMC will have one vote (regardless of the number of its representatives).  Board representatives who serve on the GMC may participate in its deliberations but will not have a vote.

Does participation as a committee member preclude a member’s organization from applying for funding?

Participation in the Grantmaking Committee does not preclude a GMC member’s organization from applying for funding. All GMC members will be asked each year to review and sign DRF/DRAF’s Conflict of Interest policy.  Members of the GMC will be required to inform the Funds about any potential conflicts of interest. If there is a potential conflict, GMC members will need to recuse themselves from decision-making when a grant proposal is being considered from organizations which with they are directly or indirectly affiliated. 
Activists with Disabilities

Who are activists with disabilities?

Consistent with the slogan, “nothing about us without us”, and in furtherance of the CRPD’s mandate for the active participation by persons with disabilities in the implementation of the Convention, the Funds’ grantmaking is informed by activists representing different segments of the disability community in the developing world, including people with physical, sensory, psychosocial, and intellectual disabilities. 
How will DRF/DRAF enable activists with disabilities’ participation?

To enable activists with disabilities to attend the face-to-face Grantmaking Committee meetings, DRF/DRAF will arrange and cover costs of travel, accommodations and food expense. In addition, funds are available on request for accompaniment by personal attendants, sign language interpreters, or other reasonable accommodation (seeing-eye dogs, for example).  Additionally, DRF/DRAF will secure captioning/interpreter services for virtual meetings. A DRF/DRAF staff member will follow up with activists with disabilities on any reasonable accommodation requests. 
What are the necessary qualifications of an activist to serve on the Committee: Important qualifications include?
1. Be a person with a disability (PWD) 

2. Live in the Global South 

3. Have substantial experience in the management of Disabled Peoples’ Organizations or organizations working on behalf of PWDs

4. Have substantial experience in rights advocacy and disability-inclusive development at local, national, and/or regional levels

5. Have substantial cross-disability experience or sensitivity 

6. Be aware of regional efforts on the part of DPOs to advocate for rights / Be a member of a regional network

7. Demonstrated knowledge of the CRPD and the SDGs
8. English language capacity

9. Computer skills

10. Ability to travel internationally
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