Guidance note: Technical Assistance at DRF

To support your rights advocacy work, grantees can plan and budget for technical assistance (TA) as part of their grant applications. 

What is TA at DRF? 
TA aims to support OPD learning and growth in sustainable ways and in line with the CRPD. Grantees can request funds for activities that increase your expertise (knowledge, skills, experiences), partnerships and tools to: 
1) advance their rights advocacy goals, and/or 
2) become stronger advocacy organizations. 

TA is about your OPD staff gaining expertise, developing your partnerships and creating the tools you need to achieve your goals. 

For DRF purposes, TA is when we support your OPD to bring in expertise from outside the organization to add to your knowledge and skills. That expertise could be brought in from another OPD.

TA is not someone doing the work for you.

What is included in TA?
We encourage grantees to identify the learning and growth priorities that will support you to advance your rights advocacy and to become a stronger advocacy organization. We encourage you to think about the most effective ways learning happens in your organization and in your contexts and use these ways of learning. 

Learning can happen in many ways. Some examples are:
· facilitating or attending training workshops
· dialoguing and learning exchanges with other OPDs or stakeholders who have the expertise you want to gain
· hiring a subject matter specialist to work with your OPD as a coach on a regular basis during your project to gradually build your expertise 
· accessing relevant information and tools on rights issues or how to develop operational policies so you can learn from research, reports or stories from others
· attending webinars or seminars on key topics
· practicing your advocacy skills in real situations

How have grantees used TA in the past? Some examples include:
· Training workshops on the CRPD and SDGs and/or on how to advocate and monitor the CRPD, and/or on specific rights issues, eg. sexual and reproductive health rights, ending gender based violence
· Hiring a consultant to work with OPDs and coach staff to collect data and draft alternative reports on the CRPD, the Universal Periodic Review etc
· OPD staff doing internships in the Centre for Law and Policy to learn about how to advocate for changes in laws as they pass through Parliament
· Connecting with research institutions to learn and be supported to collect data and evidence for rights advocacy
· Organizing a series of learning exchanges between the disability movement and women’s movement to learn about each other’s priorities and how to work together in advocacy
· Hiring a individual or an organization to train and work with the OPD to develop safeguarding policies (e.g., CPP and PSEAH), or financial policies and procedures, or resource mobilization plans, or project management skills
· Training for Board and staff on organizational governance
· Meeting with other OPDs and stakeholders to better understand the diversity of the disability movement

How do we include TA in grant applications, budgets and reporting?

· Grant applications: All TA objectives and activities are to be described in the TA question in the application. 

· Grant budget: All costs associated with a TA learning event are to be included under the TA section of the budget. This round the TA budget can include any consultancy fees and the costs of running the event eg. venue, catering etc..

· Grant reporting: all TA activities can be reported in the one grant report. No separate report is needed.

How do we find and/or select a TA provider with the skills and experience we want to gain?

Grantees are encouraged to look locally, including within the disability movement, for a TA provider with the expertise they would like to gain. 

Depending on your learning objectives, there may already be an organization with the responsibility to share their expertise with other organizations. For example, a peak body may run training for its members on governance or how to become a non-government organization. In situations like this a fee is not always required.

When you need to hire a TA provider (individual or organization) and pay a fee, the recommended process for finding and selecting a TA provider includes:
1. Identify your OPD learning objectives
2. Identify the skills and experience your TA provider needs to have to help you achieve your learning objectives (for example, if you want to increase your knowledge on the CRPD, you may want to find someone who is a CRPD-SDGs BRIDGE Alumni)
3. Develop a terms of reference (TOR)
4. Ask for TA providers to apply by sending you an expression of interest
5. Review applicants and see who has the necessary skills and experience to help you achieve your learning objectives
6. Select an applicant and agree on the TA to be provided and a fee.

To talk through the process and ideas for TA providers, please contact your Program Officer. If expertise is not available locally, please also talk to your Program Officer.


What happened to OPD strengthening: In this round, support previously referred to as “OPD Strengthening” is now considered part of TA.
